Pulse 25




Ornamo has annually produced data on the labor market for design professionals,
entrepreneurs, and the economic outlook of the design sector to increase awareness
among members and stakeholders.

This summary presents the results of the Pulssi 2025 survey conducted in February—
March 2025, with 525 professionals responding, of which 509 belong to the target
audience of the studly.

The 2025 survey combines previous separate surveys on economic trends and labor
markets info one comprehensive report. The report, authored by researcher Pekka Lith,
begins with respondent profiles, followed by insights info employees and entrepreneurs
in the design field.
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Editorial: Emmi Putkonen
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The Pulssi survey was aimed at all
employees in the design industry
(including those laid off), the
unemployed, as well as
companies, entrepreneurs and
freelancers in the industry.
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EDUCATION PROFESSIONALTITLES
EMPLOYEES (N=312)

Designisa female- 54 % et s
d()minated field, With 2. Service Designer (16%)

have a master’s degree, 3. Digital Designer (10%)

experts concentrated IN | 40%abachelor's 4. Industrial Designer (7%)
. . 5. Design Director (7%)
the capital city

GENDER

O’rher/zucr)}oknown 6 5 %

live in the Helsinki metropolitan
area

31 %

have over 20 years of experience
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INDUSTRIES
EMPLOYEES (N=312)

O .
DeSigneI‘S are employed 5 4‘ /() Most common employers:

iIl laI‘ge Companies Ol a work in organizations with over 12 Eriigg;)agencies (23%)

permanent basis 250 employees 3. Industry (13%)

4. Higher education (11%)

5. Public administration (9%)
work in companies and 21% in

public sector organizations

79 %

had a permanent full-time job.
Permanent employment
relationships are more common
in the design industry than on
averagein Finland.
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UNEMPLOYED (N=50)

Unemployment amongyoung
people and those in their early
careersiscommon

Unemployed designers by duration of
unemploymentin early 2025, %
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Unemployment is more
common among those
with only a bachelor’s
degree

50 %

of unemployed designers have less than
6 years of experience and over 60% are
under 40 years old



COMPANIES (N=147)

In the design industry, 75 % 4‘ 6 %

COmpanieS alrc fI‘eSh SOlO employ fewer than two operate as limited
entl‘epl‘eneurs people companies, 37% as sole

propriefors, 11% as
Main customer sectors: 4 6 /()

freelancers
1. Private households

2. Public entities offer both services and

3. Industry physical products
4. Real estate and construction

5. Cultural sector

30 %

have beenin business for
less than 5 years
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EMPLOYEES (N=312)

General wage level & 1ts
development

28 %

of employees

have seen their
salaries
Increase

The increase in wages has been based more on
increases based on personal performance
Also, employer-specific increases that exceed
the general increase or job changes play a
significant role

The generalincrease is still the basis for many
wage increases, but its importance has not
diminished
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industry in late 2021 and early 2023-25, €
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Factors aifecting salary levels

WORKEXPERIENCE DEGREE PROFESSIONALTITLE

The difference between recent 1. PhD 5500 €/kk Director 6280 €/kk

graduates and experienced is about 2. Master’s 4623 €/kk Strategic Designer 5815 €/kk

€2,000/month 3. Bachelor’s 3900 €/kk Teacher 5000 €/kk

Under 5 years 3200 €/kk ..

Over 20 years 5252 €/kk « Education level correlates with salary nterior Architect 3927 €/kk
level more strongly for women than Fashion/Textile Designer 3400 €/kk

- Work experience has a positive impact on for men Designer 3 000 €/kk
salary development, especially for men and
those with a lower university degree

The respondents' work experience is
the most significant difference

Top sectors for designers: explaining the wage differences
1 Finance 5 8'50 €/kk between different professional groups:

Highest salaries in large (over 250 2T 4 850 €/kk - Managers, strategic designers and

employees) companies and lowest in 3 Public sector 4 400 €/kk teachers are on average more
smallest companies: ' experienced than clothing and

accessory designers, industrial
designers and designers.

INDUSTRIES
SIZE OF THE EMPLOYER

The lowest salaries are in design offices
and in the real estate and construction
sectors.

Under 10 persons 3620 €/kk
Over 250 persons 4776 €/kk
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COMPANIES (N=147)

The range of hourly billingis wide

Design companies (incl. freelancers) by average hourly billing 2025, %
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48 %

had fewer than 10 assignments
in 2024

24 %

charge under €50/hour, 17%
over €100/hour




Satisiaction




EMPLOYEES (N=299)

Most employees are satisiied
with their work

Overall job satisfaction of design employees in 2023-25, %
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Dissatisfaction is higherin
organizations that don't
systematically apply design:

44 %

of designers who are dissatisfied with
their work work in organizations where
design is not systematically applied. Of
those who are satisfied with their work,
only 9% worked in similar
organizations.




EMPLOYEES (N=312)

Satisfaction with salary

o o . Satisfaction of design industry employees with the current salary level
1S INCreasing in 2022 and early 2025, %

%
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Most satisfied are public sector service 60
designers with a master’'s degree o
51
o o . . . . 50
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COMPANIES (N=147)

Entrepreneurs are dissatisiied
with their work situation and

Sala’rles Satisfaction with the work situation and compensation level in the design
industry (including freelancers) 2025, %

33
27
24
21
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SATISFIED DISSATISFIED

%

35

26 % w 29

of entrepreneurs were satisfied 25

with their work situation oo

i 16
15
21 % -
O :
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(o)

compensation level
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Employment &
economic outlook



EMPLOYEES (N=299)

Uncertainty about employment is
increasing, and the number of staif is
decreasingin several organizations

Design sector employees’ views on job retention in 2022-2025, %
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33 %

of organizations employing designers

reduced staffin 2024 (up from 16% in
2022)

The number of staft has increased
particularly in the IT sector and higher
education institutions, while it has
decreased in design service
companies.

67 %

of employees whose organization has
undergone staft reductions are
considering changing jobs within the
next year.




COMPANIES (N=147)

The development of revenue and
profitability is on adownward trend.
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56 %

of designh companies believe that revenue

will increase compared to the previous year.
Nearly half also believe that profitability will
improve over the next year.

60 %

of companies believe that general demand
and economic outlook will improve over the
next three years.

The most important growth strategies for
design companies:

« Increasing sales and marketing (39%)

« Expandingthe product range (28%)

« Internationalization (15%)



Side jobs oifer the opportunity to pursue
proiessional passions

19

29 %

of design professionals
have a side job
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EMPLOYEES

The most important reasons for a

side job:

1. Offers tfreedom to pursue
professional passions (73%)

2. Important for maintaining
professional skills and expertise
(7T0%)

3. Fun leisure activity (70%)

ENTREPRENEURS

The most important motivations

for a side job:

1. Away foearn some extra
income (96%)

2. Important for maintaining
professional skills and expertise
(60%)

. Offers freedom to pursue
professional passion (52%)




Design maturity &
the future of the
design industry




Maturity varies within companies
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DESIGN AS
SYSTEMIC
CHANGE

OVERALL

Views of design employees on the utilization of design in their
employer organizations in early 2025, %

11
10

DESIGN AS
CULTURE

MATURITY

To define design maturity, the Danish
Desigh Ladder model was applied using a
set of statements, with two additional
levels added.

1.

2.

No Design: Design is not applied
systematically

Design as Form-Giving: Design is used
for finishing, styling, or giving form to
new products or services

. Design as aProcess: Designis an

infegrated part of the development
process

Design as Strategy: Design is a cenfral
strategic element

Design as Systemic Change: Design is a
way fo franstorm systems to solve
complex problems

Design as Culture: Design is a general
mindset, a way to innovate, listen, and
lead



42 %

of construction sector employers don't use
design systematically (level 1)

According tfo the respondents,
strengthening the role ot design
would require:

a) Resources (support from management)
b) Internal training within the organization
c) Up-to-date expertise

19 %

of service sector employers use

design at systemic or cultural
levels (levels 5 & 6)

35 %

expect design use to grow
in the next year

29

The role of product design
will change and become
more established as a result
of legislative requirements,
where, for example, the role
of data protection and
accessibility in competence
will increase.



Four maturity proiiles describe the future
directions for design maturity development

2

A stronger integration of design
with the company's other business
operations is a desired and targeted
development.

LOW MATURITY -

2

Design is not understood, and
design is an isolated part of
development. | don't think things
will get better, it is still perceived as
a consultancy service.
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STRONG SUPPORT

Hopefuls (34 %)

There is intellectual support for
design in the organization, but it has
not yet materialized into increased
use. Increasing maturity isonly a
matter of hope.

Stable (32 %)

Design-intensive companies where
design is a central and established
part of the business. The value of
design is recognized and its use has
a long tradition.

Decliners (19 %)

There is no prospect of increasing
maturity. On the contrary, design is
being abandoned orits useis being
reduced.

Strivers (15 %)

Organizations that have grownin
maturity are now at a turning point.
Design must deliver on
expectations while its expansion
mixes desigh expertise with other
tasks.

WEAKSUPPORT

2

The position of design, UX, and
packaging design is well-
established in our company, and |
don't think there will be any major
changes in that during the year.

HIGH MATURITY

29

Design has been integrated into the
development process, but has failed
to deliver on its promises.



Designers have a
moderate view Ol
the future oi the

industry

In the open-ended questions,
respondents highlighted three main
themes:

1. Valuing design
2. Job opportunities
3. Industry transformation

&
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Attitudes of desigh employees and companies towards the future
of the industry in early 2025, %
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FUTURE OF THE DESIGN FIELD

Appreciation oi design

Adapting design to
organizations' efficiency

There is still work to be done Respondents see potential
in understanding and and need for design in the
requirements and growing
resource pressures

appreciating the work of a future as well
designer, and misconceptions
are stillencountered.

29 29 29

The role of service design and | think the need to understand The benefits of design are
design thinking is still important, people, develop customer understood, but people are not
but we need to be able to justify its experience, and improve usability willing to pay the appropriate
need in companies, cities, states, will only become more important price for it. The pressure to work
etc. more strongly than ever. now and in the future. more efficiently all the fime is

pushing employees to the brink of
exhaustion. The situation s
unsustainable.
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29

The lion's share of design possibilities and the
practices they contain are generally seen as only
"controversy”, delays and additional costs that cause
mild phenomena that should be optimized out of the
process if possible.
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FUTURE OF THE DESIGN FIELD

[ob opportunities

Challenging employment Recruitment and job search Investing in design sales,
situation for recent graduates skills financial skills

29 29 29

| find that getting a job in the Designers don't always realize The added value that design brings
design industry is challenging they should be hired for jobs they to the utilization of tfechnology is still
without previous experience and could excel in. On the other hand, not well understood, and it is not
so-called relationships. designers don't necessarily know possible to articulate, sell, and
how to apply for jobs that would package it in a way that customers
suit them. would see it as a profitable

investment, in order to create
longer-lasting, larger, and more
impactftul projects and partnerships.
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FUTURE OF THE DESIGN FIELD

Industry transiormation

Overshadowing of product Design in a complex world
design and “traditional” fields under resource pressure

The effects of digitalization:
artificial intelligence and global

trade

29 29 29

Currently mostly focused on UX The role of design will change. The Global online shopping, new
and Ul but in Finland we miss a lot workplace has already become production models, and the role ot
especially in product design. more complex. artificial intelligence in design are

rapidly changing the industry, and
distinguishing Finnish design
requires more strategic brand
building.
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29

| believe that there will be a need for design in the
future. The market situation is what it is at the moment,
but it is not due to the design industry itselt. When the
world situation improves, things will also get easier in
the design industry. And it you didn't believe that the
world situation would improve, you would have given

up hope.



ORNAMO

Ornamois Finland's largest multidisciplinary design community,
which increases the value of designers' work in society and
supports designers in their work. Founded in 1911, Ornamo has
2,800 members from various areas of design and applied arts.

Ornamo members work in the fields of industrial design, textile,
clothing and furniture design, interior architecture, intellectual
property design, digital content, user interfaces, packaging design,
service and game design, arts and crafts and art.

WWW.ORNAMO.FI | FINNISHDESIGNERS.FI | @ORNAMORY
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