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WHY: BASICS OF STRATEGY WORK

Humans have come to the end of
the road, where the consumption
of natural resources is reckless. In
all levels of society, people are
looking for new working methods
that can satisfy human needs
within the limits of the earth's
carrying capacity.
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The sustainability transition requires creativity and
innovation that consider the economy, the environment
and social responsibility. The challenges of sustainability
are multifaceted and require resource-wise, innovative
solutions and based on multidisciplinary cooperation.
Designers have their own role in this work.

Designers impact different industries and value chains at
all stages. When the designers have sufficient
responsibility skills, they meet an increasing demand in
the labour market and as service providers, because
organizations are looking for resource-smart and
sustainable solutions.

However, we have a moving target in front of us. As the
responsibility needs progress rapidly, the needs of those
needing design will change. In addition, organizations are
at different stages of the sustainability transition, and the
skills of designers are needed in both traditional and new
areas as well.

Ornamo is a voice, acommunity and a support network
that helps designers develop their skills and provides
supportin the midst of change.



A community of
designers as partof
soclety
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VISION Desigh companies are a force for change in responsibility and
create innovative solutions for the benefit of a resource-smart society.

GOVERNANCE
We influence alone and together,
as acommunity and with and

Design impact 3.2 Influencing through stakeholders.

We make the value of design work visible.
3 3.1 Design field knowledge

We strengthen the ability of design

, @ ENVIRONMENT
Tea mS TO Cr‘ea-l-e SOlUTIOnS fOP Designeps have Suff|C|en'|-
sustainable development goals. expertise fo make resource-

smart solutions in their work.

© 21 Responsibility competence

We are a living, multidisciplinary and SOGIAL
: responsible community and a The community provides
I\/IUITidiSCiplinar‘y p|a"fopm for peer |eapning. individual supports and safety.
community @ 1.1 Community activities
@ 1.2 Member Experience

ORNAMO'S MISSION is fo represent the expertise of the design industry, OURVALUES ARE

guard industry intferests and increase awareness about the industry. To perseverance, creativity,

develop and support the general conditions for the professionals’ work and safety andvigilance.
ORNAMO STRATEGY 2025 to promote the implementation of sustainable development principles in the

various fields of design.



a We are an up-to-date, lively,

multidisciplinary and responsible

|V|U|TIO|ISC|IO||na 'y community and a platform for
commun |-|-y peer learning.

GOALS MEASURES

A.Ornamo s a platform where members 11 Community Activities
from diverse fields of design can make 1.1.1 Consolidation of Stakeholder Activities

their voices heard, learn from each other 1.1.2 Launching Peer Mentoring
and influence the development of the 1.1.3 Stakeholders As Influencers
industry.

B. New generations of designers will think 1.2 Member Experience

of Ornamo as their own organisation and 1.21 Developing the Membership Path

The expan.sio!n of the dgsign industry and get their voices heard in the design 1.2.2 From student to member
the changing job descriptions of community

designers present challenges for both
new generations of designers and
industry veterans. A strong and vibrant
community provides security in the
transforming design industry. The
community supports changes in working
life, and makes design visible as an
industry.
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We strengthen the ability of
designers to create solutions that
meet sustainable development
goals.

GOALS

A.\We have up-to-date knowledge of what
kind of expertise is needed to create
resource-smart solutions.

B. Our members receive supportin
developing their responsibility expertise
through Ornamo's networks and
community.

MEASURES

2.1 Responsibility Competence
2.1.1We Enable Acquisition of Skills
2.1.2 Collecting and Sharing
Responsibility Knowledge

2.1.3 Responsibility Networks

®




Design Impact

Innovative work in sustainable
development offers new work
opportunities for designers, it we know
how to welcome them. The basic
prerequisites for design impact are
based on recognising the value of design
and working life skills.
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We promote the transformative
power of designers in society.

GOALS

A.Design has a strong position as part of
the creative economy, innovation policy as
well as information-, skill- and IPR-
intensive KIBS (Knowledge Intensive
Business Services) sectors.

B. Ornamo members have modern quality
tools for a good working life, advancing
their careers and developing their
businesses.

C. Ornamo members follow professional
ethical guidelines.

MEASURES

3.1 Design Field Knowledge

3.1.1 Updating the Designh Industry
Definition

3.1.2 Compiling Knowledge Packages for
the Design Industry

3.1.3 Sharinga Common Vision for the
Design Industry

3.2 Influencing

3.2.1 Preparing an Impact Plan

3.2.2 Building Cooperation with Key
Industry Associations

3.2.3 Supporting Professional Designer
Work and Fair Industry Rules
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